





Committed to focusing resources on organizing all of
the transnational auto companies in the US.

Support unions around the world trying to organize at
US companies where UAW has a relationship with the
company (Detroit big three).

Support an aggressive global auto organizing agenda
within IndustriALL

Use IndustriALL TNC networks and GFA’s to coordinate
global organizing strategies.

Build strong relationships with partner auto unions to
support international organizing initiatives.

Build a strong global middle class.



Mercedes Campaign Update







GEerman/Amenicantfiouse calidieams

e 13 member organizers from IG Metall and Daimler
Works Council just completed 3 weeks house calling in
Tuscaloosa, AL

e Joined by 13 UAW organizers and member organizers
e Hundreds of workers visited

e 47/ recruited to serve on a “Leadership Council”

e Goal is to keep expanding the Council (now up to 57)

e |eadership meeting set for Sept. 12
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the what and why
~ oWorks Council

Definition: the participation of labor with management in determining business policy
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Update on Unsolicited Home Visits
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Mercedes Pian

Continue to work with Daimler Works Council

Stay with positive message and don‘t get sidetracked by
management’s anti union flyer

Message that focuses on the issue of representation
Continue to build Leadership Council

Produce with the Daimler Works Council the next issue
of “The Spark”



Nissan Workers Campaign Update




Betty Jones video
>>Mock UP<<




CAMpaIgnionjec

e To support Nissan workers’ attempts to
organize a UAW local in Canton,
Mississippi

e To build public support for Nissan workers

e To achieve a fair environment where
workers can exercise choice
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For FAIR UNIO
ELECTIONS




NISsan INoLtIAIMERCa

WagingrarCampaignioikear

e Threats to close plant or redirect product away from Canton if
employees vote for a union

e One on one interrogation sessions

e Series of anti union videos

e Anti union Roundtable meetings and focus groups
e Threats of retaliation against worker leaders

e Non stop demonization of UAW

e UAW'’s record is plant closings - Nissan'’s record is constant
expansion




Focus on building the Fair Election Committee from 200 to at least
250

Big focus training worker leaders for TV, newspaper columns,
quotes for news articles, etc.

Messaging
— Fair election with equal time, equal access, no threats

— This is about industry standards: we either all go up together or we all go down
together

— Temp issue is huge



United States Congressman

Bennie Thompson
June 3 press conference in support of Nissan
workers




Monitenngrcommitee
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MISSISSIppPIanSHoEalrnessiatiNISsan

o Community committee formed to expose Nissan’s anti union
campaign and support workers right to organize

o Consists of a dozen well known public figures (clergy, elected
leaders, civil rights leader, community activists)

e Holding press conference in 2 weeks

o Workers will give testimony how they have been threatened and
intimidated by the employer




NISSanPWorKeiraveisitorBraziimwitn

UAWIPrEsidentibohiting

o Nissan worker Morris Mock spoke before CUT convention

e Spoke about the fear in the plant and his fear being there
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UAW is recruiting celebrities to speak out

for justice for Nissan workers
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Danny
Glover video
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Actor Danny Glover and Nissan Workers




If Nissan’s anti-union, anti-fair election, anti-

equal time
UAW is pre

stance is not corrected, then the
naring to start a global campaign

to expose Nissan’s violations of human and

worker’s rights.



DOBETTER

DO BETTER TOGETHER An Integrated Global Campaign B

COMMUNITY MOBILIZATION
+ Dewvelop joint UAW-community initiatives ; S E 2
- Mississippi stxdents . S _,f'..‘C + Colebrities: Danny Glover,

+ Mississippi clorgy ~ v T i
« Faith-based swareness
+ Mississippi Alliance for Justics At Nissan
(monitoring comemities)
* Canton community
+ Email newsietter
- Event loafieting

DEALERSHIP AND AUTO SHOWS
+  Bannering and leafleting possible this fall

+ Bagin with 50 key dealerships; expand to
250; expand to Brazil, Westam Europe

* Related activities: city councll resolutions,
campus protests, eamed media,
community forums .

+ Detroit Auto Show (January 2013); kick off 7 . . WORKER
gobal actions at world auto shows - Wioeker oeganizing

= Worker messaging and
1raining

+ Bxpand Fair Blection

' Committee
< Nissan Worker's

Commussty Senice

Committee

« Upcoming artickes: Reuters tamp article; WSJ fair
election op-ed; op-ed opportunities with USA Today,
Reuters, ete.

« Ed Schultz visit to Mississippi

= National pint and broadcast media e
. et s

Wetxite
Yool ammnu.mxmm

g @el.:;; * acoounts

L

Rt *  Student Twitter and Facebook accounts
il > y - Oning video contasts
-.d.“c . flickr = VYideo: Betty Jones, documentary, etc.
¥ eoenprcs JEIETS
« County-by-country strategy

Herschel Walker, etc.

+ Global allies

*  Southem academics

« Third-party verifiers
{MS, national and gobal)

+ Delegations to Mississippi

* Global Labor

* Global letter writing campaign from
allies and progressive organizations

* Multiple country activities: UK, Japan,
France, Brazil, South Africa, Australia,
India, Russia, Spain

PAID MEDIA
* Japan

- Us

+ Mississippi media (including radio
opportunities with worksrs and
retirees)

+  Banner ads on auto sites

+  Social media ads
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UMM SO R Za U ORSItENS AVVAIESIEOWII
Jtlgglore for etlr ezlnrlezlielr)

e Brazil * Japan
e Germany e France
e United Kingdom ¢ India
e Australia e Russia
e South Africa e China

e Spain




ATCOUNTHY A YICOUNLHYASLIategy.

e \We cannot do this alone

e We are consulting with the home country

unions in developing coordinated strategy and
plan
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UMM SO R Za U ORSItENS AVVAIESIEOWII
SUPPORNOIROUIFCIPZIENIE

-Plant actions-Dealership
actions-Government
pressure-Auto show
actions-Union to union
leverage-Social media
action-Distribution
disruption

-Shareholder actions
-International instruments
(OECD, ILO, GFAs, UN)
-Build Nissan/Renault
global network

-Global media strategy
-Global labour events



UAW instrumental in getting Ford to sign International
Framework Agreement (IFA)

UAW in discussions with GM, Chrysler and several
suppliers to sign IFA’s

UAW, in conjunction with Ford, was part of a delegation
to India to investigate possible worker’s rights
violations. UAW is working with Ford to help create a
free and fair election process in Chennai.

UAW is actively supporting independent unions in
Mexico (Honda, PKC and Flex-n-gate).

Held dealership actions in solidarity with Hyundai/Kia
workers on strike (Aug 22) 31 dealerships, 13 states.






