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IndustriALL Strategy

Creation and developing of company networks to the point of agreed
Global Union Networks on Company level

Step by step inclusion of new plants from different countries
Mutual information and support

Contracts at Global Framework Agreements (GFA) to affect the supply
chaine.

Support in organizing campaigns
Developing of union work in particular countries

Share of information about New Technologies in the automotive sector
and their affects to skills and work places

Common understanding how to deal with particular issues e.g.
« precarious work »

Networks



@ COMPANIES (1)

NEXT STEPS NEXT STEPS
COMPANY STATUS ﬂ 2011 2012

VW

Daimler

BMW

Ford

GM / Opel

Global Company
Network

Global Company
Network

European
Workscouncil
(EWC)

Global Company
Network

Global Company
Network

GFA

GFA

GFA

GFA

GFA
Europe

Mexmo

USA,
Contact to China

USA

IFA
Global Company
Network

IFA
Global company
Network

USA
incl. India

USA
Contact to India

USA
Developping a Global Forum

Network meeting
May 2012
Incl. India

Signing GFA

Network meeting
Oct. 2012 incl. India
Negotiating GFA



@ COMPANIES (2)

NEXT STEPS NEXT STEPS
COMPANY STATUS ﬂ R 2012

Global Company

PSA Network GFA
Renault E1jel:El (GeIl 22T GFA GFA Renewal GFA Renewal
Network
EWC
Every 2" year :
Bosch yery GFA Mexico Global Company Network
Global company
Meeting
EWC
Every 2" year
Volvo Trucks yory GFA GFA
Global Company
Forum
Fiat / Chrysler Global Union Network 1 Netvyork 2. Network Meeting
Meeting
2. Network 3. Network meeting

Hyundai/Kia Global Union Network Meeting Creating EWC
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@ COMPANIES (3)

NEXT STEPS NEXT STEPS
COMPANY STATUS “ 2011 2012

EWC :
: Network meeting
Toyota Network Asia
. . May 2012
Including India
EWC
Honda Network Asia
Suzuki EWC
Nissan EWC Network meeting
Global Network Sept. 2012
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@ COMPANIES (3)

NEXT STEPS NEXT STEPS
COMPANY STATUS “ 2011 2012

Part of Volkswagen

Valeo EWC GFA GFA
ZF EWC GFA WEC WEC
Mann + EWC GFA
Hummel
Mahle EWC GFA GFA
Fauresia

e Ol
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Netzwerke

TUERKEI | » Wiedereinstellung entlassener Gewerkschafter
* Anerkennung der Gewerkschaft

USA Verhinderung von Outsourcing und Erhalt der
Ontario Arbeitsplatze

BOSCH

MALAYSIA | « Anerkennung der Gewerkschaft

MEXIKO | « Unterstutzung einer demokratischen
Arbeitnehmervertretung

Industri ALL Networks



Netzwerke

MEXIKO | * Verhinderung der Etablierung des
« CTM Schutzgewerkschaftssystems »

MEXIKO

» Unterstutzung einer demokratischen
Gewerkschaft

* Kampf gegen das « CTM
Schutzgewerkschaftssystem »

USA

» Unterstlitzung der gewerkschaftlichen
Organisierungsarbeit in den auslandischen
Transplants, z.B. Daimler

Industri ALL

Networks



